CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU DU LICH PHU THQ Doc 1ap — Ty do — Hanh Phiic

- ---000

TP.HCM, ngay 22 thang 03 nam 2024
BAO CAO
THUC HIEN KQHDP KINH DOANH NAM 2023

KE HOACH KINH DOANH NAM 2024
Kinh givi: - BPgi hi dong co dong

- Cin ctt theo quy dinh ciia diéu 1& Cong ty C6 phdn Dich vy Du lich Pht Tho v& viée lap ké
hoach hoat dong ctia Céng ty hing nim dwgc PHPCD thudng nién 2021 théng qua ngay
30/09/2021.

- Cin ctr theo chi dao cua Tf‘mg Giam Pdc vé viéc chuén bj 1ap ké hoach hoat ddng cho nim
2024,

- Can ctr thong bao v& viée bdo cdo két qua thye hién nam 2023 va lap ké hoach hoat dong,

ngan sach ndm 2024 theo tirng don vi, phong ban cuia Cong ty.

Ban Didu hanh Cong ty kinh trinh bio cdo céc sb liéu dén Hoi ddng Thanh Vién Téng Cong
ty v& két qua hoat dong kinh doanh ndm 2023 va dé xuit ké hoach ngan sich nim 2024 cua timg

don vi trong Cong ty.

PHAN I
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023



b)

Panh gia két qui hoat dong kinh doanh niim 2023:

Trong nam 2023, kinh té thé gidi tiép tuc phuc hdi cham do cdc kho khin va thach thie
16n vAn ton tai, lam phat giam nhung vin cao, tic dong manh téi tang truéng kinh té, dau
tu va tiéu dung.

Nganh dich vu du lich tiép tuc soi dong, véi khoang 35 tri¢u luot khach du lich ndi dia va
hon 8 triéu Iwgt khach qudc té dén Viét Nam, gap 4.7 lan so v6i nim trude nhung van thip
hon 30% so véi cing ky ndm 2019.

Luyc lugng lao dong ting nhung thi truong lao dong vAn d6i mit v6i nhidu kho khin, thach
thire, diic biét doanh nghiép gip kho khin trong san xuét va kinh doanh, dan dén ting ty

1 thét nghiép.

Thoi tiét khong thudn l¢i cling anh hudng dén hoat dong kinh doanh, d#c biét trong nganh
dich vu du lich va vui choi giai tri.

Doanh thu thudn nim 2023 dat 223,065 ty ddng, dat 80.5% so véi ké hoach va giam 2.4%
so vi cung ky niim 2022. Ngoai trir Trung Tdm Du Lich Pam Sen, cac don vi khac khong
hoan thanh chi tiéu doanh thu, dan dén lgi nhuan khong dat ké hoach.

Céng vién viin h6a PAm Sen: di nd lyc trong kinh doanh dé thu hit khach hang thong

qua canh quan, tro choi va t6 chite su kién vao cudi tuln, cac ngay 18 16n, phéi hop véi co
quan ban nganh dé giam chi phi cho sy kién.

Trong nam 2023, Céng vién PAm Sen di chao d6n 733,485 lwot khach dén tham quan,
giam 6.34% so véi cing ky ndm 2022. Lugng khéch tour, khach vao cbng bang vé moi
ting manh, trong khi lwong khach mua vé truc tiép tai cong giam 17.79%, gy anh huong
dén doanh thu ciia Cong vién.

V2 chi tiéu doanh thu, Cong vién thuc hién duoc 172,815 ty ddng, dat 74.3% so véi ké
hoach va bing 89.5% so véi ciing ky. Mic du tép trung kinh doanh vao cac dot L& 16n va
6 ké hoach chi tiét, nhung lwgng khach dén tham quan khéng dat nhu ky vong, la nguyén
nhan chinh din dén khéng hoan thanh chi tiéu kinh doanh.

Khich san Phi Tho:

Doanh thu nam 2023 dat 7,585 ty déng, dat 82,9% so vdi ké hoach va ting 20,3% so v6i

cung ky.
N& Iyc tim kiém ngudn khach méi qua trang mang dién (0 va hop tac véi céc doi tac chua
hiéu qua.

Can cai tao mang massage dé ning cao chat lugng dich vuy.



- KTV 17 17
~CTV 120 2 2 127
Thu nhiip binh
quin/NLD/ thang (13
thang + 1& DL 2024) 8,059,987 | 8,621,246 | 7,946,743 | 11,019,343 | 16,660,898 | 9,131,626
Niing suéit lao dong
Doanh thu/NLD/ thdang 37.021,116 | 21,188,391 | 19,960,894 | 245,156,548 36,508,279
4. DPénh gid vé cong tic dau tw nim 2023:
e KE HOACH THU'C HIEN V18
CHITIED NAM 2‘023 N,-i\[ 20&3 So g; Illigch

I- MUA SAM CONG CUDUNG CU 14,138,455,000 5,984,001,266 42%

1. VAN PHONG CONG TY 244,255,000 115,144,000 47%

2. CONG VIEN VAN HOA DAM SEN 13,197,800.000 5,709,499,094 43%

3. KHACH $AN PHU THO 338,400,000 71.357.272 21%

4. KHU DU LICH VAM SAT 358,000,000 $8,000,000 25%

5. TRUNG TAM DU LICH PAM SEN 0 0

I - MUA SAM TAI SAN CO DINH 2,468,750,000 157,982,252 6%

1. VAN PHONG CONG TY 79,750,000 0 0%

2. CONG VIEN VAN HOA DAM SEN 524,000,000 157,982,252 30%

3. KHACH $AN PHU THO 0 0

4. KHUDULICH VAM SAT 1,863,000,000 0 0%

5. TRUNG TAM DU LICH PAM SEN 0 0

A-TONG CONG MUA SAM (I+1I) 16,607,205,000 6,141,983,518 [ 37%

HI- TSCP HINH THANH TU PAU TU' XDCB 33,669,231,740 25,957,884,643 T1%

1. VAN PEONG CONG TY 0 0

2. CONG VIEN VAN HOA BAM SEN 33,669,231,740 25,957.884,643 17%

3. KHACH $AN PHU THO 0 0

4. KHU DULICH VAM SAT 0 0

5. TRUNG TAM DU LICH PAM SEN 0 0

IV- DUY TU, BAO DUGNG THUONG XUYEN 63,870,096,013 13,968,406,472 2204

1. VAN PHONG CONG TY 4,000,000 3.300,000 83%

2. CONG VIEN VAN HOA PAM SEN 63,333.672.813 13,036,706,472 21%

3. KHACH SAN PHU THOQ 227,423,200 409,800,000 180%

4, KHUDULICH VAM SAT 305,000,000 518,600,000 170%

5. TRUNG TAM DU LICH PAM SEN 0 0

DU PHONG PHI x .

B -TONG CONG XAY DUNG CO BAN (Il + IV) 97,539,327,753 39,926,291,115 41%

CONG MUA sAM (A)+ XDCB (B) 114,146,532,753 46,068,274,633 40%




cd, Giai 1an su réng thanh phb ma rong, Céc hoi
thi choa mimg ngdy Quéc t& Phy Nit 8/3, Ngay
Thiy thudc Viét Nam, ...

CAC CO HOI (0)

Céc tap doan 16n cua nude ngoai dang ting cudng
du tu vao Viét Nam trong linh vue gidi tri — du
lich — khéch san. Trong nude ciling ¢ nhidu tap
doan 16n manh trong linh vyc ndy mé ra nhidu co
héi hop tac.

La noi c6 mit bing rong 16n dé cac dbi tac, cong
ty lya chon td chite cac chuong trinh sy kién, tiée
cubi ndm ngoai troi voi quy md 16n ngay trung
tam Thanh Phd.

La mdt trong nhitng noi dugce td chic bén phao

hoa nghé thudt dinh ky thuong nién cta Thanh
Phd.

THACH THUC (T)

v" Nhiéu khu vui choi gii tri, du lich sinh thai,
safari dang va s& tiép tuc ra doi, chia s& bét
thi truong véi Pam Sen.

v’ Khéach hang ngay cang c6 nhiéu chon lya vé
san phim dich vy, c4c diém dén du lich c6
gia canh tranh, yéu clu cia khach ngay cang
16n do ho dugce tiép céﬁn nhiéu hon véi dich
vu chit lugng cao ké ca & nudc ngoai.

v’ Trong bdi canh kinh té vin con gip nhidu
khé khin, chua hdi phuc, dan dén nguoi dan
thét chit chi tiéu hién hitu kha rd trong stc

mua va tiéu thu cua x& hoi va thi truong.

- P& hoan thanh duge céc chi tidu ké hoach dugc giao cho nam 2024, cong ty s& tip trung

vao cac cong viéc chinh sau day:

e Kinh doanh tiép thi:

v" Tim kiém nha cung cdp c6 gia canh tranh, wu dai chiét khau va tai trg cho hoat

dong cua cong ty.

v' Dbi méi va phat trién céc dich vy clia cdng ty, dic biét tai Cong vién Pam Sen.

\

thu trong céc thang cao diém.

I SEE G 3

Xay dung chuong trinh sy kién da dang, méi la dé thu hut khach tré va ting doanh

Téap trung vao kinh doanh F&B, tao trai nghiém am thye cho du khach.
Péy manh sing tao san phim, céi thién chét luong dich vu.
Hop tac véi phong QLDT dé nang cao chét lugng san phim va dich vy.

Tim kiém giai phap cho cc bd phén kinh doanh chwa hi¢u qua.




IL.

v/ Tép trung xdy dung canh quan va moéi truong Cong vién DPam sen, Khu du lich
Vam st dé phat huy loi thé cia cong vién DAm sen va KDL Vam sat nim trong
trung tAm noi thanh thanh phd, khu dy trt sinh quyén.

v’ Xay dung cac ndi dung hoat dong gido duc trai nghi¢m, hoat dong xéy dung doi
nhém, cim trai ( khu team building nudc tai cong vién DPam sen) tai cong vién
PAm sen va KDL Vam sat hudéng t6i tour hoc sinh va thanh nién.

v XAy dung cic hoat dong sy kién mdi, hién dai, riéng co

v/ Phét trién méang Tour lit hanh khach 1& ctia TT du lich Dém sen

Nang cao chét lwgng, thai d6 phuc vu clia ngwoi lao dong lim hai long khach hang

K& hoach & chwong trinh hoat dong kinh doanh niim 2024:

. K& hoach ciia CVVH Pam Sem:

Muc tiéu:

Dit myc tiéu t61 wu hoa loi nhuan thdng qua viée kiém so4t chi phi hiéu qua va ting cudng
doanh thu tir c4c hoat dong kinh doanh.

Tang cudng sy hip din clia cong vién thong qua t& chirc sy kién da dang va lién két chit
ché véi cac dbi téc.

Phat trién kinh doanh A4m thye F&B dé chiém ty trong 16n trong doanh thu va tao ra sirc
hut diic biét cho khach hang.

Cai thién chit lugng dich vy va san phém tai cdc diém nhu Ca phé Vuon D4, Nha hang

Thiy Ta dé tao trai nghiém t6t nhét cho khach hang.

b) K& hoach thue hién:

X4c dinh rd rang cac hoat dong trién khai trong nam 2024, bao gém kiém soat chi phi, td
chirc su kién lién tuc, lién két v6i cac S& td chue chuong trinh hoi chg, 4m thyc va xic
tién thwong mai.

Ting cudng phat trién 4m thyc F&B béng céch phat trién menu dic trung, ning cao chét
lugng san phim va dich vy, ddng thdi tao ra khong gian am thye thu hut va tiét kiém chi
phi.

Piu tu vao viée cai thién vi tri va trai nghiém khach hang, bing cach toi uu hod co so vt
chit, nang cao chit lugng dich vu va sn pham.

Ting cudng quang ba va marketing thng qua cdc kénh truyén théng hién dai dé thu hut

dbi twong khach hang myc tiéu.



Quan ly tét cac trang web ddt phong va tim kiém nguon khach hang méi théng qua cac
cong ty du lich 1it hanh.

Cai thién tay nghé cho nhén vién Massage, nang cép phong Massage va thudng xuyén
huén luyén nhén vién v& k¥ ning va giao tiép.

Tiét giam chi phi dién nude, chi phi nguyén vét liéu, chi phi nhan cong, chi phi vt liéu
cong cu - dung cuy, va chi phi khac dé t6i wu héa hoat dong kinh doanh.

Ké hoach ciia KDL Vam Sat:

Giai phap chién luoc:

Nang cip chét lugng va co so vt chit phuc vy am thyc, hoan thién thue don déc trung c6
gia tri dinh dudng.

Tén dung ngudn nguyén liéu dic trung tai Vam Sat dé thu hat khach, dao tao ning cao tay
nghé va bo sung mén mdi, cai tao khong gian én ubng va 4 chdi 14 tién nghi.

Pam bao vé sinh an toan thuc phfim, gén thuong hiéu 4m thuc véi dia danh Vam Sat.
Ban hang luu niém: Mat dira nude, cac loai kho, hai san, muébi... Trung bay céc san phim
ocop cuia Cén Gid.

Khoi phuc lai Khu cdm trai dé phuc vy hoat dong trai nghi¢m da ngoai, hoc tap, huén
luyén va phat trién thi truomg khach doan.

Khéi phyc lai cung dwdng dap xe, dudng xuyén ring, khu vui choi cho thiéu nhi. San
phAm trekking [am diém nhén cho san phdm méi tai Vam Sat.

Ting cudng td chirc sy kién, xdy dyng chinh sach gia khuyén mai pht hop, xdy dung hé
théng truyén théng ndi bd qua mang xa héi.

K&t hop phong kinh doanh cdng ty dé xay dung doi ngi sales tip thi va td chirc ban hang,
ddy manh cong tdc marketing.

B sung san phdm: Ngam chén muoi tw nhién, don ca tai ti, tat mwong bat ca, nha trung

bay muoi.

Phat huy loi thé khu dy trit sinh quyén, truyén thong vAn d& bao v& méi trudng va giilt gin
gi4 tri hé sinh thai rimg ngdp man.
Lip dit bang chi din, so d tham quan mdi va cép nhét hinh anh.
Tiét kiém va quan ly chi phi: thu mua nguyén vat ligu ding gia, sira chira phuong tién duy
tu theo ké hoach, phan cong nhén sy hop 1y.
Két hop san phdm Ocop cua don vi d8 thu hat khach tir cc tinh thanh dén tham quan tai
Cén Gid.
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' Xay dung gdi Voucher cho nhiéu dbi twong khach hang, sinh vién, cong nhén, cic

cong ty lam qua tdng cho CBNV.
X4y dung chinh sach gid, c4c géi khuyén mdi, cac gbi combo tiéc glti cdc co quan doan

thé, cong ty t6 chuc tiéc hop miit, lién hoan, ngay hoi gia dinh, tat nién, hoi thao...

e Tour Vam Sat:

Xay dung chuong trinh danh cho khach 1¢, khach doan véi 2 diém dén KDL Vam Sat
_ Viing Tau 2 ngdy, KDL Vam Sat — Thiéng Liéng 1 ngay, 2 ngay.

Thiét ké chwong trinh chao ban tour GDTN két hgp minigame cho hoc sinh cép 2, 3.

e Tour It hanh — V€ may bay:

Tim kiém dbi tac cung Gng luu tra gid t6t phat trién g6i san phdm free&easy Phi Québc,

Pa Néng, Phan Thiét,

Thiét ké g6i du lich nghi dudng gia dinh, du lich xanh & trdi nghi¢m 4m thuec.

Két hop vai dbi tac uy tin dé dwa ra cac chuong trinh tour trong va ngodi nude da dang
hon, hdp din hon, gi4 ca t&t hon dé mé rong thi trudng khach 1é.

Phan khiic thi trudng dé dua ra san phdm va gia phi hop timg dbi twong khach hang:
khach doan, khach vang lai, khach hop dong ky két cac Ngan hang, cong ty du lich,

ban nganh, dai ly cép 2 vé may bay, khach ndi bg.

b) Khich hang mai:

- Cac truong hoc Quéc té tham quan hoc tap tai CVVHDS, KDL Vam Sat.

- Ti.m kiém ngudn khach méi tr cac khu cdng nghiép, cc trudng hoc trong va lan
cdn TPHCM dén CVDS.

- Céc hoc sinh cép 3 tham quan hoc tép tim hiéu v& thiing canh di tich lich st, moi
trueong sinh théi tai Vam Sat két hop trai nghiém trekking, teambuilding.

- Tim kiém thém thi truong khéch inbound tham quan KDL Vam Sat.

- Khai théc thi trudng khéch 18, khach vang lai cho tour khoi hanh hang ngay, hang
tudn.

- M rong thém thi truong khach doan tir cdc tinh td chire tour outbound.

- Khai thac thi trudng Mién Béc, trung tham quan céc diém phia nam két hop
CVVHDS va KDL Vam Sat.

- M rong hé théng dai ly cép 2 va cong téc vién book vé, lién két voi I€ tan outlet

khéach san dé m& rong mang ban.
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K¢é hoach diu tw nim 2024:

- THUC HIEN KE HOACH T
£ HEY NAM 2023 NAM2024  |So ;:ri:nlgg ky

I- MUA SAM CONG CU DUNG CU 5,984,001,266 13,054,710,000 218%
1. VAN PHONG CONG TY 115,144,000 330.900.000 303%
2. CONG VIEN VAN HOA DAM SEN 5,709.499,994 11,816,900,000 207%
3. KHACH S$AN PHU THO 71,357.272 399,910,000 360%
4 KHUDULICH VAM SAT $8,000,000 287.000,000 326%
5. TRUNG TAM DU LICH BAM SEN 0 200,000,000
I - MUA SAM TAI SAN €O BINH 157,982,252 9,825,000,000 6219%
1. VAN PHONG CONG TY 0 0
2. CONG VIEN VAN HOA DAM SEN 157,982,252 8,725,000,000 3323%
3. KHACH $AN PHU THO 0 0
4, KHU DU LICH VAM SAT 0 1,100,000,000
5. TRUNG TAM DU LICH BPAM SEN 0 0
A-TONG CONG MUA SAM (+1I) 6,141,983,518 22,879,710,000 373%
TI- TSCD HINH THANH TU DAU TU XDCB 25,957,884,643 1,403,200,000 5%
1. VAN PHONG CONG TY 0 0

2. CONG VIEN VAN HOA PAM SEN 25,957,884,643 1.403,200,000 3%
3. KHACH SAN-PHU THO 0 0
4. KHUDULICH VAM SAT 0 0

5. TRUNG TAM DU LICH BAM SEN 0 0

V- DUY TU, BAO DUGNG THUONG XUYEN 13,068,406,472 56,401,526,349 404%
1. VAN PHONG CONG TY 3,300,000 0 0%
2, CONG VIEN VAN HOA DAM SEN 13,036,706,472 48,876,526,349 375%
3. KHACH SAN PHU THO 409,800,000 5.000,000,000 1220%
4. KHUDU LICH VAM SAT 518.600,000 2.525,000,000 487%
5. TRUNG TAM DU LICH PAM SEN 0 0
DU PHONG PHI - 5,000,000,000
B-TONG CONG XAY DUNG CO BAN (I+1IV) | 39,926,291,115 62,804,726,349 157%
CONG MUA SAM (A) + XDCB (B) 46,068,274,633 85,684,436,349 186%
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Stt i Chi tie Thue hién K& hoach Chénh léch 56 | Ty 18 so
> - et niim 2023 nim 2024 | tuyét dbi so CK | CK (%)
s | 172,814,571,045 | 219,778.481,104 | 46.963.910.050 | 127.2%
i e Doanh thu thuan
1 |CV bam Sen
LT (43,352,057,301)| (22,606.706,007)| 20,746,251,204 | 101.8%
Doanh tha thudn | 7»585-443.962 9,600,000,000 | 2,014.556.038 | 126.6%
2 |KS Phu Tho : :
e (841,856,030) 460,000,000 |  1.301,856,030
Doatih thu thudn 8.343,653,623 9.200,000.000 856,346,377 110.3%
3 |KDL Vam Sat : :
T (2,144,078.685)|  (1,673,553,145) 470525540 | 128.1%
Doanh thu thudn | 3%-321,916.652 | 36,000,000,000 | 1,678,083.348 | 104.9%
4 |TTDL : :
5 IR : %
INTT 715,203,800 1,000,177,478 284973678 | 139.8%
5 |veeT Doanh thu thuan
LRITT (15.647,541,041)| (22,084,624,708)| (6.437.082,767)|  70.9%
7 in (i bao gb
Doanh thu thuin (B3 bao gom |, oo cos 200 | 274.578,481.104 | 51.512,895.822 | 123.1%
doanh thu ngi bg)
Doanh tt in (D4 loai trir doant
oanh thu thuan (O3 logi trir doanh thu| ) 5 15 140 864 | 250278481104 | 47.063.331240 | 122.2%
noi bg)
Lgi nhufn treée thué TNDN 2,332,360,849 3,087,404,099 755,043,250 | 132.4%

Ghi chu:

- Két qua kinh doanh nay chiea tinh yéu t6 dwge mién giam thué (27,1 1y) néu duwoc co
quan Thué xdc nhdn dwoc mién gidm thi loi nhudn trude thué ciia cong ty sé la 30,2 1.

- Chi tiét cdc hang muc gid vén, chi phi ban hang, chi phi quan ly ndm 2024 theo bding
dinh kém phong ké todn céng ty

Tréan trong!

Noinhén: *|bichy

uD

- Nhuwtrén

- Luu VT
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